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December 4, 2017 

 

Dear Wayland School Committee, Wayland Students, Parents and Staff:  

 

After listening closely to parents and teachers in Wayland at nine open forums and reading 

student feedback on the recent Superintendent’s survey, I would like to put on hold my October 

30 recommendation to move school start time 30 minutes later at the high school and middle 

school and 15 minutes later at the elementary schools. I am proposing that for the fall of 2018, 

we keep school start times the same. 

 

It is clear that a large segment of the community is concerned about the impact of delayed 

arrival and dismissal times on our elementary students and on families. At the same time, it is 

clear that a large number of people have an appetite to explore a more significant change to 

start times for middle school and high school students because they have been inspired by the 

data that says that such a change will make our children healthier. 

 

I propose that the School Start Time Task Force study this issue more closely. This winter we 

will study our bus routes carefully, searching for new ways to optimize their efficiency. We will 

also look in-depth at how a 3:00 or 3:15 dismissal time will impact our after-school sports and 

activities. We will visit elementary schools and secondary schools that start at different times 

and discuss with teachers and administrators from other schools the impact of different start 

times on student performance and well-being. Ultimately, we will look to see how we can move 

elementary school start times earlier without moving them too early.  

 

After this study, the School Start Time Task Force will strive to develop a new proposal that will 

move high school and middle school start times to 8:15 or 8:30. It will present its work to the 

community for input and then to the School Committee for a vote either in the late spring of 

2018 or the fall of 2018. If School Committee were to vote to change start times, that change 

would not take place until the fall of 2019. 

 

Delaying start times more than a moderate amount of thirty minutes will require that we change 

our students’ school day more dramatically and possible allocate significant additional funding 

for transportation. Because this change will affect not only the student school day, but the lives 

of students, parents and staff outside the school day, it is appropriate that our elected 

representatives, the School Committee members, play a guiding role in this work. 

 

 

 

 

 

 

http://www.wayland.k12.ma.us/


2 
 

41 Cochituate Road    P.O. Box 408    Wayland, Massachusetts 01778-0408 

 

If you have any questions or comments regarding school start time please feel free to contact 

School Committee members and me at the following emails: 

 

ellen_grieco@wayland.k12.ma.us 

jeanne_downs@wayland.k12.ma.us 

nate_buffum@wayland.k12.ma.us 

kim_reichelt@wayland.k12.ma.us 

kathie_steinberg@wayland.k12.ma.us 

arthur_unobskey@wayland.k12.ma.us 

 

Thank you. 

 

Sincerely, 
 

 
Arthur Unobskey 
Superintendent of schools 
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